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The key of leading cadres’ performance appraisal is to have a scientific 
indicator system. However，in the existing researches there are some problems such 
as lack of pertinence, not based on empirical and systematic study and so on. 
Following the basic framework of “morality, ability, diligence, achievement and 
incorruption”, this thesis, after defining some critical concepts such as county-level 
leader, performance, general indicator system and so on, makes a systematic study 
about the general indicator system of county-level leaders’ performance appraisal 
through empirical method, with the basis of the trait theory of leadership, the 
behavior theory of leadership and the theory of job performance structure. This 
thesis draws several conclusions: 
 (1) After learning from the ideas of job performance structure, this thesis 
designs basic indicators of general indicator system of county-level leaders’ 
performance appraisal through job analysis, behavior scale and exploratory factor 
analysis. The dimension of “Morality” comprises 4 basic indicators: political quality, 
moral character, ideology, and personal trait. “Ability” includes 5 basic indicators: 
the ability of regulation and judgment; the ability of driving and disposal; the ability 
of strategy and innovation; the ability of expression and communication; the ability 
of cooperation and implementation. “Diligence” consists of 2 basic indicators: 
quality of pragmatic and dedicated, quality of principled and perseverance. 
“Incorruption” involves 3 basic indicators: self-discipline, disciplined by others and 
controling others. 
(2) On the theoretical establishment of the indicator element, this thesis 
proposes a dynamic model of “morality, ability, diligence, achievement and 
incorruption” after clarifying the indicator elements’ designing rules and principle, 
then summarizes the indicator elements which could be referenced, finally constructs 
the indicator system which includes 90 indicator elements through the analysis of the 
key performance areas, and main responsibilities of county-level leaders. 













performance appraisal which comprises 4 dimensions, 14 basic indicators, and 41 
indicator elements after the empirical selection of 90 indicator elements by re-weight 
membership degree-analysis, correlation analysis, and tests of reliability and 
validity. 
(4) When determining indicators’ weights using Analytic Hierarchy Process 
(AHP), this thesis improves the method of expert’s weight determining in group 
decision-making through the objective method of weight determining which 
combines the logic weight with the content weight, and finally determines the 
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